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Part A.
It was hard for the house committee to investigate Volkswagen on how the cheating took place without the management's knowledge for such a long period. The alterations of the usual protocols that were followed when manufacturing vehicles. Rogue engineers had taken upon themselves to change and install software that contributed to the slashing of emissions on the diesel used by Volkswagen and continued to cover this up throughout the period by keeping it under lock and key to senior company officials. This put the entire company at risk in the market because it seemed like an intentional corporate policy to undertake such procedures contrary to the usual production means (Rhodes, 2016).
Employees in high tech companies should understand their contribution, and adherence to protocol is both a moral and professional responsibility. Therefore, they should be aware of instances in the company when an unwritten script applies to the normalization of deviance  (Price & Williams, 2018). Employees should adhere to the established code of ethics and organizational culture to avoid normalization of deviance; otherwise, the workplace experiences may alter one's adherence to the required behavior. Employees should avoid making decisions without full knowledge and access to facts, which would help them make an informed decision. High tech companies are responsible for the provision of technical services, which any alteration would result in unforeseen consequences, not mentioning affecting the quality and organizational trust with customers.
When employees are working from home, they may be less exposed to the normalization of design. There is a need for management and high-tech professionals to be aware of the scrips and how they can influence decision-making in the organization. Physical workplaces are risky to such scripts because of the informal association and interaction between employees who may develop such scripts to achieve a certain agenda. Although there is still virtual communication between employees when working from home, it would be less impactful than physical workplaces. Management and high-tech professionals should be aware of such scripts that can promote normalization of deviance and take control of the situation before a negative impact on the company. Managers should create an open communication channel in the organization where employee's ideas and suggestions can be listened to and considered when making important decisions. Employees should be allowed to develop their models when doing technical projects.
Part B.
Almost every other time, as a human being, one has to choose between all the available options. Before making a decision, an individual must be aware of the consequences of choosing one choice instead of another. Ferrell & Fraedrich, (2015) argues that ethical decisions are made upon the ethical foundation of an individual, and therefore decisions may vary from one person to another. Every individual has his/her code of ethics, and therefore what is right to one person may be wrong to another. There is a need to develop an ethical system from which one can judge the options available and make an appropriate choice that is ethical and responds to the need at hand.  
I apply the ethical system, which emphasizes on the results or consequences of a specific decision or action. When the results of engaging in action would be negative, then I choose not to make that decision. Options available that would positively impact an individual or society, then the option is the best one there could ever be. Therefore, I make sure that when availed with different options, I get to know which among them would yield the best result. Depending on the ethical system that an individual uses, decisions made are likely to be different, each supported by an individual moral ethical and moral system. The workplace brings up different work climate that may discourage or encourage the workforce. 
[bookmark: _GoBack]I had sometimes noted a product that did not meet the minimum requirements in my sales department and had already been packaged. Removing it would have affected the quantity of sales while putting the production department into risk of being surcharged that cost. On the other hand, letting it through would even be more harmful because it would harm the firm reputation and may be affect the consumers. I had to determine which decision brings the best positive results to the other as sated in utilitarianism ethical system.  I chose to withdraw the product and write a letter accounting for the lower quantity to the management for the greater good of the company and safety of consumers. When making an ethical decision it is important to gather the facts involving the situation and compare the impact every option is likely to cause. The factors that I have considered in making the above ethical decision is maintaining firm’s reputation, sales quantity, sales cost and safety of consumers on the products.
Conclusion.
Conclusively, ethical standards of behaviors are important to both an individual and the entire organization. There is a risk of great harm when one makes uninformed decisions because every choice has consequences. If Volkswagen employees had considered the consequences of their actions, they would have reconsidered their actions because it would lead to more harm than good in the entire market. Organizations should, therefore, ensure that they promote ethical behavior and culture to prevent decisions that harm the firm's reputation. One should develop their ethical systems upon which they should determine which decisions or options agree to an individual's ethical values and moral standards.
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